LINN COUNTY, IOWA, CONSERVATION BOARD

MINUTES OF THE THURSDAY, AUGUST 15,2019, STRATEGIC PLANNING BOARD
MEETING

The following is a true copy of the minutes of the strategic planning meeting of the Linn County, Towa,
Conservation Board held on August 15, 2019, at the Squaw Creek County Park — Red Cedar Lodge 1700
Big Bluestem Drive, Marion, 1A 52302,

Board Members Present
Cindy Burke, Hillary Hughes, and George Kanz
Hillary joined the meeting by phone.

Board Members Absent
John Hanson and Steve Emerson

Staff Present
Dennis Goemaat, Director; Daniel Gibbins, Deputy Director;

Others Present
Sarah Clark, ICL; Brent Oleson, Linn County Supervisor

Call To Order
The meeting was called to order at 8:12 AM.

Public Comment
None,

REGULAR AGENDA:

ITEM R1. Strategic Planning Discussion

Sarah reviewed data collected to date with the Board. The Board and strategic planning
committee used the data to develop priorities for the future, The draft strategic plan will be
developed for review at future meetings with a goal of adopting an updated strategic plan by the
end of the year.

Hillary arrived to the meeting at 10:30 AM.
No action taken.

ITEM R2. Public comment

None.

ITEM R4, Adjourn

The meeting was adjourned at 1:56 PM.
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Catherine Kastens typed the above minutes.
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